cherry creek north

Welcome to the Cherry Creek North BID

Capital Improvements Project

Summer 2008 Open House

July 25, 2008 Meeting Overview
The July 25, 2008 Open House is the second of three input forums for the Cherry Creek North Capital

Improvements Project. The objective of the July open house is to share the conceptual plan, a recent
focus of both the Capital Improvements Committee and Project Advisory Group since May 2008. The
discussion and consideration among these committees (as they reviewed conceptual plans) were
fundamental to the development of the concept presented.

Plans shared during the July 25 meeting are still conceptual in nature. All information detailed in these
plans may not depict actual types, locations or details for improvements. The open house format provides
constituents an opportunity to consider the concepts and talk through the ideas with the design and
project management teams.

Project Status and Timeline

In addition to the combined efforts of the Capital Improvements Committee, Project Advisory Group, and
the Cherry Creek North Business Improvement District, a team of professional design experts have been
working on the process. Nolte Associates continues to keep the project on time in partnership with the
team at Design Workshop—both are responsible for the initial research phase that prefaced the
conceptual plans.

The design team originally identified a 12-month timeframe for taking the project from initiation through
conceptual plan to preliminary and final design. The anticipated timing for approved construction drawings
is spring 2009. The duration of construction largely depends on the nature of the final improvements
planned and the sequencing of construction.

Capital Improvement District
Mission Statement

To enhance Cherry Creek North’s vital and energized outdoor environment by allowing for the successful

integration of retail, commercial/office, civic and community activities in order to enhance commerce.



cherry creek north

Cherry Creek North
BOARD

Design
Advisory Board

CEO
Compensation
Committee

Outreach
Communications
Committee

Finance/
Audit
Committee

Marketing
Committee

Nominating
Committee

BID STAFF

Capital
Improvements
Committee

Landscaping
Committee

By-Laws
& Policy

Governance
ask Force

Parking
Committee

Urban Program

Manager

Bond
Designer Consultant
Design

Workshop

Nolte
Associates

Piper
Jaffray




cherry creek north

Project Advisory Group (PAG)

Since the May meeting, the Project Advisory Group (PAG) has been engaged in a series of meetings and discussions to
review input from various opinions and businesses. The committee is comprised of Cherry Creek North constituents
involved in this project and the committee purpose is to communicate the needs of the various stakeholder groups with the
design team. One of the responsibilities PAG members hold is to act as liaisons to their respective constituencies to share
decisions and updates among their peers.

In addition the Cherry Creek North Marketing Committee provided assistance in the development of a Capital Improvements
communication plan to provide regular updates during the planning, research and conceptual phases of the program.
Constituents have received regular updates on project work in the Cherry Creek North BID News (a bi-weekly e-mail
newsletter) and as well as verbal updates at the Outreach Communication meetings (third Friday of each month). The
Capital improvements website is updated regularly with meeting minutes and information designed to keep constituents
involved in the process. Meeting minutes from the recent five PAG meetings are also posted on the website. Please visit
CCNcapimporvements.com

To Date Highlighted Project Activities

¢ Consultant Qualification and Proposal Process and Consultant Selection & Contracting

o Establishment of Communication Process / Tools and Project Advisory Group - project meetings held with Cherry
Creek Steering Committee, Cherry Creek North Neighborhood Association, PAG Group

e District Design Survey

o Interim Fillmore Plaza

e Project Initiation Phase of Design

o Existing Conditions research including parking analysis, electrical infrastructure, signage inventory, hardscape and
softscape conditions, review CCN BID right-of-way improvement records, traffic and pedestrian patterns, existing
lighting conditions, and Fillmore Plaza existing conditions

o Conceptual Phase of Design Complete and Approved by Board of Directors

e Overall Project Site Assessment

e Beginning of the Preliminary Design Phase

Project Sequencing Selection Criteria
The following criteria have been determined to be key elements that are to be considered for evaluating the sequencing of
how the construction of the capital improvements will occur:

e Overall Strategy for the Capital Improvements Project.

e Standard Construction Phasing and Sequencing

e Minimizing Impact to Businesses in the District

e Strategy for Highlighting the Project and Enhancing the Visibility of Improvements

e Geographic Distribution of the Improvements

e Maximizing Public and Private Opportunities.
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Boards, Groups and Committees
Cherry Creek North Board Members

Don Larrance (Ch) Chris Crosby Michael Nedler Amar Singh

Lisa Tyler Mark Bagher Daniel Feldman Melissa Oster
David Steel Roy Weinstein Lawrence Covell Rosella Louis
Casey Rosen Donald Sturm

Project Advisory Group

Tam O’Neill Douglas Brugger Leslie Mitchell Susan Cantwell
Dave Hasdell Randy Schnicker Dani Stern Annette Woodward
David Pessel Corky Douglas Jonathan Saiber Karen Moore

ExOfficio Memberslulie Bender, Rosella Louis, Toni Anderson, Kevin Wrede, Christina Brickley

Design Advisory Board
Bob Beall Chris Crosby  Phillip McCurdy Jonathan Saiber
Lawrence Covell Brent Lloyd Mary Morrissette

Committee Rosters

CEO Compensatiobawrence Covell, Amar Singh, Lisa Tyler

Finance/AuditAmar Singh (Ch), Don Larrance, Roy Weinstein

Marketing Michael Nedler (Ch), Lawrence Covell, Dan Feldman, Melissa Oster, Casey Rosen, Sandy Sardella, Dudley
Smith, Lisa Tyler

Capital Improvement8osella Louis (Ch), Chris Crosby, Dan Feldman, David Steel, Donald Sturm

By-Laws & Policy Governandgan Feldman (Ch), Chris Crosby, Lisa Tyler

Outreach Communit@ns Lisa Tyler, Roy Weinstein

Parking Mark Bagher, Nelson Giesecke, Don ODerndorf, Matt Salis, Roy Weintstein, Allison Billings, Courtney Hamby,
Tam O'Neill, John Sheridan, Damon Wilkerson, Mary Lou Carnegie, Kathy Head, Melissa Oster, Lisa Tyler, Ed Fish,
Wayne New, Herb Parris, Pete Weber

NominatingTBD

Capital Improvements Consultant Team

Program Managemolte Associates: Roger Miller, Will Coffield
Urban PlannerDesign Workshop: Eliot Hoyt, Todd Johnson
Bond UnderwriterPiper Jaffray: Jason Simmons, Helen Cregger

(Ch) = Chairperson
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Schedule of Events

Open House - July 25t 8:30 am - 10:30 am
Open House - October 2008 Tentative Date: October 17th, 2008
Update Outreach

The Cherry Creek North BID hosts a constituent meeting on the third Friday of each month at 299
Milwaukee (lower level conference room) at 8:30 a.m. Each meeting begins with a Cherry Creek North
BID update including a status report on the Capital Improvements program. Speakers are highlighted in

the BID News.

BID News

Are you receiving the CCN BID News for merchants, property owners and store managers/staff every
other Friday? Please sign up by sending an e-mail to info@cherrycreeknorth.com or by calling the office
at 303.394.2904. Capital Improvement updates are included regularly.

Contact Information

Email: CCNCaplmprovements@cherrycreeknorth.com
Project Hotline: (303) 220-6460
Website: www.ccncapimprovements.com

Cherry Creek North Staff
Julie Bender, President/CEO
Marie “Toni”’Anderson, Director of Finance & Administration
Kevin Wrede, Director of Physical Environment
Christina Brickley, Director of Marking & Communication
Lori Cowan, Manager of Events & Tourism
Marcia Gehm, Office Manager
Maintenance: Scott Thomas, Domingo Sanchez, Roberto Sanchez



